Harmony Board of Directors
Minutes for August 27, 2025
Present in room: Tom, Emily, Rita, Linda
Present on zoom: Natalie
Staff: Colleen
• Call-to-order: 6:00pm @ 309 Building
• Consent Agenda
o June Minutes – APPROVED
• Governance
o Board Narrative
▪ Colleen shared the status of insurance claims from the June storm. She also
highlighted the strong sales and margins for June and July.
▪ The board approved the stock buyback of $120.00 for Owner # 2485
o B4 (Financial Condition) IN COMPLIANCE
o B2 (Compensation and Benefits) IN COMPLIANCE
o B5 (Asset Protection) IN COMPLIANCE
o The board work group for the Employee Survey will be Emily, Linda, and Natalie.
• Linkage with Owners and Community
o The board reviewed Harmony’s recent events and discussed the upcoming Harvest Fair on September 9th.
• Tell the Story
o Reminder to look for an email from Mary for details on the watch party on October 1st
• BOD Recruitment
o The board chose Rutgers for the upcoming October recruitment event and Colleen will
contact them to book it.
o Board members updated the group on discussions with board candidates. Two more possible candidates were identified; Linda and Natalie will follow up with them. Board agreed to invite candidates to Harvest Fair.
o Natalie and Tom will work on a short piece to hand to owners who might want to learn more about becoming a board member.
• Policy Refresh
o The Policy Refresh Team made recommendations for changes to B2 and B5. Changes were in language and organization. These were discussed and implemented.
• Closing
o Natalie: Process reflection
o Linda: Group photo
o Next BOD Meeting September 24, 2025 @ 6pm at 309 Bldg
Adjourned at 8pm
Rita Chamblin, Board Vice Chair
