
Harmony Board of Directors  
Minutes for June 26, 2025
 
Present in room: Tom, Emily, Rita, Linda, Gail
Present on zoom: Natalie, Mary
Staff: Colleen, Jess
· Call-to-order: 6:00pm @ 309 Building 
· Consent Agenda
· May Minutes – APPROVED
· Governance
· Board Narrative
· Colleen shared how our financial performance compares favorably to other NCG coops.
· Colleen also shared how Harmony was able to reopen the store so quickly and successfully after the storm.
· Colleen’s presentation at CCMA was well received.
· B4 (Financial Condition) IN COMPLIANCE
· Linkage with Owners and Community
· Jess talked about the upcoming farm tours as well as the following events. Jess will email us a reminder of what we signed up for.
· Mississippi Music 7/16
· Summerfest 7/18
· Beltrami County Fair 8/6-8/10
· Tell the Story
· Final video and all individual videos will be stored on Teams, not yet transferred
· Tentative date of October 1 for a “Watch Party” with participants and board
· BOD Recruitment
· Board members shared follow ups with owners who’d expressed interest in learning more about being a board member
· Mary shared what she learned from discussions with East Side Coop. She’ll post documents from them on Teams.
· BOD will review the documents Mary posts. We’ll then email Natalie with ideas of local organizations we might focus on and she’ll maintain a running list. Tom and Natalie will visit about next steps.
· Policy Refresh
· The Policy Refresh Team made recommendations for changes to Ends Statements, B4, and B9. These were discussed, modified as needed, and implemented.
· Closing
· Natalie: Process reflection
· Mary: Group photo
· Next BOD Meeting August 27, 2025 @ 6pm at 309 Bldg

Adjourned at 8pm

Rita Chamblin, Board Vice Chair 
