Harmony Board of Directors  
Minutes for December 3, 2025
 
Present in room: Mary, Emily, Gail, Linda, Tom
Present on zoom: Natalie, Rita
Staff: Colleen, Lisa (zoom)
· Call-to-order: 6:00pm @ 309 Bldg 
· Consent Agenda
· October Minutes – APPROVED
· Governance
· Board Narrative
· Colleen reviewed the store’s financial condition. She talked about the updated policy for department refrigerator/freezer equipment. Colleen also updated us on various community related actions and engagements. 
· B4 (Financial Condition) IN COMPLIANCE
· B11 (Growth & Development) IN COMPLIANCE
· Colleen walked us through the 2026 Growth Plan, which underpins the budget that she’ll present in January.
· Policy Refresh
· The board discussed and approved updates to the following policies:
· B11 – Growth & Development
· B3 – Budget and Financial Planning
· B10 – Delegation of Authority
· BOD Recruitment
· We reviewed and approved an insert to the January newsletter inviting owners to explore becoming a board member. Mary will watch for email responses on the BOD email account. Natalie will check the envelope on the board bulletin board regularly and communicate any responses to Mary. Gail is Natalie’s back up. Mary will post responses to a shared spreadsheet.
· Board Retreat
· Mary reported out on the meeting with Rita and Gail. Logistics for lunch were set.
· Rita will email the board survey link and asked for responses by 12/17.
· Closing
· Natalie: Process reflection
· Mary: Group photo
· Board Retreat January 10, 2026
· Next BOD Meeting January 28, 2026 @ 6pm at 309 Building

Adjourned at 8 pm to Closed Session
Rita Chamblin, Board Vice Chair 
