Harmony Board of Directors  
Minutes for January 28, 2026
 
Present in room: Mary, Emily, Gail, Linda, Tom, Natalie
Present on zoom: Rita
Staff: Colleen
· Call-to-order: 6:00pm @ 309 Bldg 
· Consent Agenda
· December Minutes – APPROVED
· Governance
· Board Narrative
· Colleen shared the amazing sales growth in 2025 as well as strong margins and well managed expenses. She also updated the board on some physical plant changes scheduled for the first quarter.
· The board approved a Class A buyback
· The board approved Class C dividends of $3,090
· The board approved Patronage dividends for 2025
· B4 (Financial Condition) IN COMPLIANCE
· B3 (Budget and Planning) IN COMPLIANCE
· Colleen reviewed the 2026 budget explaining reasons for any variances in line items from prior years. She also listed and provided rationale for the 2026 capital expenditures.
· Retreat Review and 2026 Calendar
· We reviewed the retreat document and calendar. Mary will check to make sure the B Policies as written and in the calendar are consistent.
· As part of our check in next month, we committed to each bring a paragraph on our End Statement #2 – Harmony strives to promote and restore healthful, sustainable, and environmental practices.
· We formed teams for work we’ve committed to this year:
· People and Culture – Tom, Linda
· Policy Refresh (C&D) – Mary, Emily
· BOD Recruitment – Natalie, Gail, Rita
· BOD Recruitment and Retention
· We discussed the question we want to put on the ballot this year. Natalie will write up our ideas and email us with options for us to weigh in on so we can get the language to Jess in a timely manner. Colleen will check with Jess and let us know the deadline, though the board expects it to be within the next week.
· We discussed the need to have a process to follow up on owners who express interest in joining the board. The BOD Recruitment team will explore options and bring ideas back to the board.
· We discussed the need to have the process explained on how to appoint board members.
· Reminded Emily and Linda that the deadline to submit paperwork to run for the board is the end of the month.
· Closing
· Natalie: Process reflection
· Mary: Group photo
· Next BOD Meeting February 25, 2026 @ 6pm at 309 Building

Adjourned at 8 pm
Rita Chamblin, Board Vice Chair 
